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com Ordering home delivery of food makes 
everyday life easier. But all the single-use 
paper bags and cardboard boxes used for 
delivery cause problems both for the person 
who orders and the environment. But there’s 
a solution. Gordon Circular is the first 
circular system in Sweden with reusable 
packaging for home deliveries of chilled food.

 The home 
delivery of the 
future is circular.

In November 2022, Gordon applied for a patent registration 

of the system. We will soon start testing the system on a small 

scale. By 2023, we aim to offer new and existing customers  

coordinated home deliveries in a circular system. 

How your company can use the Gordon Circular 

Gordon Circular is an open system. Everyone who orders  

refrigerated or frozen transport from Gordon can use Gordon 

Circular’s reusable packaging. Contact us to hear more about 

how your company can use Gordon Circular.

Catherine Alsén Gelfgren

Project Manager Circular 

catherine.alsen@gordondelivery.com

Andreas Furu

Head of Sales 

andreas.furu@gordondelivery.com

how  it  works

The Swedish Trade Federation (Svensk 

Handel) asked Swedes what they think about 

the cardboard boxes that come with goods. 84 % 

of those who shop e-commerce think it is crucial or 

relatively important that the packaging is optimized to 

the size of the product. The best thing would probably 

be if the packaging could be returned and reused. Using 

Gordon Circular can be a way for companies to get more 

satisfied customers.

E-commerce companies want to  

reduce packaging and be more circular

70 % of e-commerce companies want 

to optimise the amount of packaging  

to a large or relatively large extent.  

55 % want to use packaging that can 

be used and returned several times to 

a large or relatively large extent. These 

are answers that Svensk Handel has  

received. So if you have similar 

thoughts, you are not alone.

84%
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• S H O P •

1
Gordon Circular consists of hard boxes 

that can be stacked, and a soft bag, 

called Gordon bag, that can be rolled 

up, both made from recycled material. Your 

company packs your orders in the soft bags,  

and puts one bag in each box. 

2
The orders are ready to be delivered to 

Gordon’s distribution centres and sorted 

with orders from other companies.
3

Orders from different suppliers travel 

together in a coordinated delivery to 

recipients in the same area. The driver 

arrives at the customer’s home and takes the 

Gordon bag out of the box and hand over the bag 

to the customer. The boxes remain in the truck 

and can be nested when empty.

4
The next time Gordon makes a delivery, 

the driver knows that there is a Gordon 

bag to pick up. The customer can leave 

the Gordon bags outside the door or hand them 

over directly to the driver.

5
Each Gordon bag is tagged and tracked, 

making it possible to know the where-

abouts of all bags and see how many 

times they have been reused. The used bags are 

taken to Gordon’s distribution centre and washed.

6
The Gordon Circular is sent back to your 

company, ready for a new loop!
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